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Abstract

Abstract

The study aimed to determine the justifications for applying the
approach of the school- based management in public secondary
schools in Syrian Arab Republic and the requirements of applying it
from the perspective of principals and assistants principals and
supervisors, as well as to identify the obstacles to this applying from
the perspective of principals and assistants principals and supervisors
and employees in Secondary Education Directorate of the Ministry of
Education, and determine ways to develop the school administration
in public secondary schools in Syrian Arab Republic in the framework
of approach of theschool- based management from the perspective of
employees in secondary Education Directorate of the Ministry of
Education. And knowing the impact of each of the variables (sex,
years of experience, scientific qualification, educational qualification,
Job Title, province) in determining the justifications of applying the
approach of theschool- based management, and requirements of
applying it and constraints of this applying in public secondary
schools in Syrian Arab Republic. And then reaching a proposed model
for the development administration of public secondary education
schools in Syrian Arab Republic in the framework of approach of the
school-based management .

The original community of the study consisted of (18) employees
in Secondary Education Directorate of the Ministry of Education, and
(1258) principals, (452) assistants, and (2478) supervisors, distributed
on public secondary schools in the provinces of the whole country,
and because of the current conditions of the crisis was selected a
sample composed of five provinces of Damascus, Alsuwayda, Homs,
Tartous, Hasaka by (36%) of the size of the original community, and
thus the sample size has been reached (465) principals, (189)
assistants, and (965) supervisors, and these are all principals |,
assistants principals and supervisors in the five provinces selected, but
for employees in secondary Education Directorate of the Ministry of
Education has been selected a random sample of (11) employees by
(61.11%) of the size of the original community.

In order to achieve the goal of the study, the researcher designed
the tools of study that presented as an interview with the employees
in Secondary Education Directorate of the Ministry of Education aims
to determine ways to develop the school administration in public
secondary schools in Syrian Arab Republic in the framework of
approach of the school- based management, and the obstacles of
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applying of this approach, and then design a questionnaire aims to
determine the justifications of applying the approach of theschool-

based

management in public secondary schools in Syrian Arab

Republic on the one hand , as well as determining the requirements of
applying this approach on the other hand, and constraints of applying
it, from the perspective of principals , assistants principals and
supervisors, the study used a descriptive analytical method
The variables of the study were six variables (sex, years of experience,
scientific qualification, educational qualification, Job Title, province).
The study concluded to a set of results including the following:

1-

2-

3-

4-

The most important ways to develop the school administration
in public secondary schools in Syrian Arab Republic in the
framework of approach to the school- based management from
the perspective of employees in Secondary Education
Directorate of the Ministry of Education is (to reduce the
central and the trend towards decentralization in secondary
education administration, and conviction the Supreme
educational administration represented in The Ministry of
Education of the importance ofschool- based management as a
modern administrative approach).

The approval degree of sample members on the field of the
justifications of applying the school- based management came
high.

The approval degree of sample members on the field of the
requirements of applying the school- based management came
high.

Most significant obstacles of applying theschool- based
management in public secondary schools in Syrian Arab
Republic, from the standpoint of employees in Secondary
Education Directorate of the Ministry of Education is adoption
the central in secondary education administration.

The approval degree of sample members on the field of
obstacles of applying the school- based management came
high.

The existence of statistically significant differences at the level
of significance (a<0,05) between the averages of the answers'
sample members with regarding designated by justifications of
applying the approach to school- based management in public
secondary schools in Syrian Arab Republic due to the variables
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(sex, years of experience, scientific qualification, Educational
qualification, province).

7- Lack of statistically significant differences at the level of
significance (a<0,05) between the averages of the answers'
sample members with regarding designated by justifications of
applying the approach to school- based management in public
secondary schools in Syrian Arab Republic due to the variable
Job Title.

8- The existence of statistically significant differences at the level
of significance (a<0,05) between the averages of the answers'
sample members with regarding designated by requirements of
applying the approach to school- based management in public
secondary schools in Syrian Arab Republic due to the variables
(sex, years of experience, scientific qualification, educational
qualification, Job Title, province).

O- The existence of statistically significant differences at the level
of significance (a<0,05) between the averages of the answers'
sample members with regarding designated by obstacles of
applying the approach to school- based management in public
secondary schools in Syrian Arab Republic due to the variables
(sex, scientific qualification, educational qualification, job title,
the province).

10- Lack of statistically significant differences at the level of
significance (a<0,05) between the averages of the answers'
sample members with regarding designated by obstacles of
applying the approach to school- based management in public
secondary schools in Syrian Arab Republic due to the variable
years of experience.

And in the light of this ruslts the researcher has presented

several proposals summarized in the following points:

1. hold training courses and programs for principals and all members
of the governing body of the school is constantly in order to prepare
them commensurate with the application of school- based
management requirements

2. applying administrative empowerment from High Educational
Administration in schools as an important step in order to create the
climate for the application of school- based management

3. commissioned more powers and functions from High Educational
Administration for the principals.
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4. reduce the decisions and circulars issued by the High Educational
Administration, which are important in the implementation of school
administration only, and work to involve the school administration
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